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DISCLAIMER

These presentation slides have been prepared by, and are the sole responsibility of, the directors of Hummingbird Resources plc (òHummingbirdResourcesóor the

òCompanyó). Those directors have taken all reasonable care to ensure that the facts stated herein are true to the best of their knowledge, information and belief . The

information in this document is subject to updating, revision and amendment . Thisdocument neither constitutes nor forms nor should be constructed as constituting or

forming part of any offer or invitation to sell or any solicitation of any offer to purchase or to subscribe for any securities in Hummingbird Resources or any other body

corporate or an invitation or inducement to engage in investment activity under section 21 of the UK Financial Services and Markets Act 2000 nor shall it or any part of

it form the basis of or be relied on in connection with any contract therefore . This document does not constitute an invitation to effect any transaction with

Hummingbird Resources nor to make use of any services provided by Hummingbird Resources. No reliance may be placed for any purpose whatsoever on the

information contained in this document nor on assumptions made as to its completeness . No representation or warranty, express or implied, is given by Hummingbird

Resources, any of its subsidiaries or any of its respective advisers, officers, employees or agents, as to the accuracy, fairness or completeness of the information or

opinions contained in this document or expressed in the presentation and, no liability is accepted for any such information or opinions (which should not be relied

upon) or for any losshowsoever arising, directly or indirectly, from any use of this document or its contents or information expressed in the presentation .

The information and opinions contained in this document and the presentation are provided as the date of this document and the presentation and are subject to

change without notice .

This presentation contains forward -looking statements that are based on Hummingbird Resourcesõcurrent expectations and estimates . Such forward -looking

statements involve known and unknown risks,uncertainties and other factors that could cause actual events or results to differ materially from estimated or anticipated

events or results implied or expressed in such forward -looking statements . Any forward -looking statement speaks only as of the date on which it is made and

Hummingbird Resources disclaims any intent or obligation to update any forward -looking statement, whether as a result of new information, future events or results or

otherwise . Forward -looking statements are not guarantees of future performance and, accordingly, undue reliance should not be put on such statements due to the

inherent uncertainty therein .
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Hummingbird: an overview 
MALI

Yanfolila Gold Mine

Bamako Office

Monrovia office

Dugbe Gold Project

ÅTargeting 110,000 -125,000ozs of production in 2020 from 

Yanfolila Mine, Mali providing stable cash flow leveraged 

to gold price

ÅStrengthening balance sheet , on track to be in a net cash

position in 2020 and debt free during 2021 

ÅExperienced team with a track record of exploration, 

project and operational delivery

ÅLarge scale gold resource with significant growth potential 

in the Dugbe project in Liberia 

ÅFocus on growth from existing opportunities in current 

portfolio and through accretive M&A opportunities  

ÅNear mine exploration upside from Yanfolila and 

neighbouring permits 

CASH FLOW-FOCUSSEDAFRICAN GOLD COMPANY

LIBERIA
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Q1 2020 Performance

Å 30,282 ozs of gold poured in Q1 2020 (33,892 

ozs in Q4 2019) 

Å US$875/oz AISC in Q1 2020 (US$839/oz AISC in 

Q4 2019) 

Å Average grade of 2.98 g/t in Q1 2020 (2.91 g/t 

in Q4 2019)

Å 24,575 ozs of gold sold in Q1 2020 at an 

average price of US$1,568/oz

Å 2020 Exploration programme well established 

with over 1,200m drilling completed so far

Å TRIFRrate of 2.30 (12 month moving average) 

CASH FLOW-FOCUSSEDAFRICAN GOLD COMPANY
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Response to COVID -19 global pandemic 

Å Priority remains the safety and wellbeing of staff, contractors, service 
providers and suppliers 

Å Aim to maintain production and cash flows during this 
unprecedented global event 

Å Focus remains on progressing key medium and long -term initiatives 
where possible

Å Short-term strategic objectives to combat the dynamic changes 
associated with COVID -19 include:

1. Protect and secure the operating environment and local 
communities;

2. Protect the health, safety and fitness -to -work of everybody 
working at site; 

3. Protect and preserve the supply chain; and

4. Protect and preserve short term liquidity.

Update ð16 April 2020

ÅNo material impact to production 

from COVID -19 

ÅCOVID -19 task force established

ÅRobust procedures implemented to 

minimise the potential impact

ÅContinuing to support our local 

communities including donating to 

the Government of Maliõs COVID-19 

fund

ÅSupply chains and logistics for people, 

supplies and parts remain stressed and 

dynamic requiring close attention 

ÅUS$10m overdraft facility from Coris

Bank remains available as a 

precautionary measure



6

Yanfolila focussing on increasing cash flow and deleveraging 

Å Aggressive 

deleveraging using 

operational cash flow

Å Full exposure to 

increasing gold price  

Å Maintaining monthly 

debt repayments to 

strengthen balance 

sheet 

Å To date no impact from 

COVID -19

Å On track to be in a net 

cash position in 2020 
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Yanfolila focussing on mine life extension   

Å Current Mine Plan 

with 574,000ozs+

forecast 

production over 

next 5 years

Å Continuous 

exploration across 

mining license as 

well as regional 

exploration 

licenses

Å Ongoing  

underground 

studies to unlock 

high grade 

potential 

underneath 

Komana East 

open pit
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EXPLORE

Disciplined investment 

in brownfield and 

greenfield targets

Conversion of 

Resources to Reserves

LONG TERM FOCUS ON CASH FLOW GROWTH 

STRATEGIC FRAMEWORK TO DELIVER VALUE & SUSTAINABLE GROWTH

PRODUCE

110,00-125,000ozs 2020 

guidance

574,000ozs+ of 

production currently 

forecast 2020 -2024

High margin 

production

GROW

Cash flow generation

Capital allocation 

discipline 

M&A

Balance sheet strength

DEVELOP

Proven on time and on 

budget developers
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ESG: A significant part of Hummingbirdõs sustainable growth strategy 

Environment Social HSEPeople and Ethics

Å Hummingbird is committed 

both to the environment in the 

communities where we operate 

as well as the wider 

environmental effects of our 

operations

Å The Yanfolila Tailings Storage 

Facility (TSF) was 

commissioned in December 

2017 and is managed to 

highest standards

Å Installation of solar panels and 

units to three local health 

centres in Yallonkoro-Soloba

Å Hummingbird is committed to 

building a lasting positive legacy 

for those living in the 

communities where we operate

Å Our community development 

programme centres on positive 

planning for the future around 

four main pillars:

o Water & Sanitation

o Education

o Health

o Alternative Livelihoods

Å Examples include building 22 

latrines, donating medical 

equipment to local communities 

and building a local store 

Å We originally set ourselves the 

goal to build a mine in Mali that 

could be run by locally-employed 

staff and, through strategic 

training programmes, 

management and feedback, 

have achieved that goal

Å We are proud to report that of 

our 40 plant operators, 20% are 

women

Å Hummingbirdôs unique SMO gold 

provides transparent supply 

chain information to the origin 

and standards of production

Å We aim to achieve Zero Harm 

with every employee, 

contractor and visitor returning 

home safely each day

Å Occupational Health and 

Safety Management Plans are 

developed for each and every 

operation

Å Impressive Project average 

LTIR free rate of 1.25 (per 1m 

hours)



MALI ðYANFOLILA GOLD MINE
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THE YANFOLILA GOLD MINE

ÅBuilt on time and on budget

ÅHigh grade deposit: Reserve base of 675.9koz at 2.66 

g/t from over 2Moz Resource*

ÅCarbon -in-leach process plant with current blended 

ore throughput capacity of up to 1.4 Mtpa following 

successful completion of second ball mill in 2019 

ÅProduction ramp -up achieved with 116,000 ounces 

poured in 2019 

ÅSignificant scope to increase Reserve base and Life of 

Mine through on -going near mine exploration and 

underground development

ÅTRIFRrate of 2.30 (12 month moving average)

HIGH-GRADE PRODUCING GOLD MINE

* As at 31st October 2019 
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RESERVES & RESOURCES

CURRENTGOLD INVENTORY

Category Tonnes (Kt) Grade (g/t) Gold ( oz)

Current Reserves* 7,890 2.66 675,900

Total Mineral Inventory  ** 27,952 2.23 2,005,300

*JORC compliant figures at 31 October 2019

** Including non -JORC compliant figures at 31 March 2019

SIGNIFICANT RESOURCES TARGETED FOR RESERVE CONVERSION AT THE YANFOLILA PROJECT 

KOMANA EAST PIT

GONKA PIT

KOMANA WEST PIT

SANIOUMALEWEST PIT
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YANFOLILA MINE LIFE UPSIDE

Over 1Moz of Indicated and Inferred Resources 

outside the current mine plan.  Historical Resource 

to Reserves conversion rate of 55%.

2020 Exploration Programme to convert significant 

Resources to Reserves:

1. Sanioumale East (SE) & West: Oxide, Medium - High 
grades, open pitable , SE not yet in reserves

2. KE Underground: High grades,  underground 
potential not currently in Reserves 

3. Greenfields targets: Located within 5 -8kms from 
process plant, targeting high grade oxide ore
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2020 Exploration Plan
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LIBERIA ðDUGBE GOLD PROJECT
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OPTIONALITY AND SCALE TO DRIVE PORTFOLIO GROWTH 

DUGBE GOLD PROJECT: LIBERIA

Å Two deposits containing Mineral Resources of 2.0 
Moz Gold at 1.5 g/t Indicated and 2.2 Moz Gold at 
1.3 g/t Inferred with 3 rd mineralized deposit drilled.

Å Located 70 km by road from Greenville deep -water 
port . There is also an airstrip located just outside the 
city.

Å Positive PEA1 in varying gold price environment.

Å High annual production forecast of 125Koz Gold.

Å Long mine life of 20 years

ÅMineral Development Agreement (MDA) passed
into law in Q2 2019.

Å 2,355 km2 under MDA for 25 years, with 140 
exploration targets

ÅOver $70 million spent on the Dugbe Project to date

PEA2 $1,300 /oz AU $1,500/oz AU

Cash cost/oz (years 1 -5) $749 $759

Cash cost/oz (LoM) $894 $904

Capex (m) $212 $212

NPV (m) (10%, post tax) $186 $337

IRR (%) 29 43

Strip ratio (years 1 -5) 2.4:1 2.4:1

Gold produced/year (oz) 125,000 125,000

1. A preliminary economic assessment is preliminary in nature and include inferred mineral resources that are considered too speculative geologically to have the economic considerations applied to them that would enable them to be categorized as mineral reserves, and 
there is no certainty that the preliminary economic assessment will be realized. Additionally, inferred mineral resources aresuōƧŜŎǘ ǘƻ ǳƴŎŜǊǘŀƛƴǘȅ ŀǎ ǘƻ ǘƘŜƛǊ ŜȄƛǎǘŜƴŎŜ ŀƴŘ ǘƘŜƛǊ ŜŎƻƴƻƳƛŎ ƭŜƎŀƭ ŦŜŀǎƛōƛƭƛǘȅΦ {ŜŜ ά5ƛǎŎƭƻǎǳǊŜέ ƻƴ ǇŀƎŜ м ŀƴŘ άt9! !ǎǎǳƳǇǘƛonsέ ƛƴ ǘƘŜ 
Appendix.

2. PEA on Dugbe 1 Project prepared by Wardell Armstrong, April 2013 (3.5 Mtpa plant tank leach, owner operated case). Mineral Resources that are not mineral reserves do not have demonstrated economic viability. 
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REGIONAL GEOLOGY 

Å A major crustal scale shear zone 
traverses the Dugbe project license 
area in a NE -SW orientation, referred 
to as the Dugbe Shear Zone (DSZ).

Å Dugbe Shear Zone is a highly 
attractive mining region

Å Hummingbird explored 12,000 km 2

before defining the Dugbe Project 
area.

Å The area of Birimian-age rocks is 
recognized as the second largest 
gold producing area in the world

Å License area seen as one of the last 
remaining unexplored regions of the 
Birimian


